What District and School Leaders
Need to know about Monitoring
and Supporting Special
Education Programs




AGENDA

This presentation will cover the following areas:

l.  Overview of BCPS Division of Exceptional Student Learning Support
. Recommendations for district and site leaders

ll. Identification of Gap areas - Gap Analysis

V. Human Resource Red Flags

V. Other Red Flag Areas
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OVERVIEW OF BCPS

EXCEPTIONAL STUDENT LEARNING SUPPORT DIVISION

Exceptional Student Learning Support
provides a framework upon which schools and families can build a
collaborative structure of support services that promotes
academic achievement and encourages personal growth in
students with disabilities

Total District Enrollment
271,703

ESE Enrollment . .
35010 504 Eligible
i 4,915

teach at least one (1) student identified
as a student with disabillities

90% of the 12,815 teachers in the district ‘
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CURRENT PROGRAM ALIGNMENT
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RECOMMENDATIONS FOR DISTRICT AND SITE LEADERS

e Develop monitoring systems
e Monitor Time Priorities
» Focus on Relationship Building

« Tier Training for Compliance
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IDENTIFICATION OF GAP AREAS

o Gap Analysis

 Typical Hot Spots

» Best Practices Information
 Develop a Strategic Plan

* Implementation, Monitoring, and Ownership
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HUMAN RESOURCE RED FLAGS

o Staff who continually demonstrate unsatisfactory performance
despite coaching, training, mentoring, and oversite

o Staff with attitudes about students who are struggling
 Hard to fill vacancies in specialty areas

o Staff who become too close to families causing conflicts,
promising favors, noncompliance, and lack of perspective
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OTHER RED FLAGS

 Continued noncompliance in specific areas or by specific staff
* Unsigned or disagreement with |[EPs by parents
e |EP held without parent in attendance

o Site staff unprepared to respond to parent’s request for one-to-one
aide time

o Student attendance, truancy, tardy issues
o Students who are frequently ill or have school refusal

 Inadequate IEP Notes — open up the door for a claim of
predetermination
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OTHER RED FLAGS (CONTINUED)

Limited placement options/flexibility
Lack of student progress data at the IEP

Student has behaviors that are interfering with learning: however
there is not a Positive Behavior Intervention Plan in the IEP

IEP developed, but agreement in the IEP not implemented

Bullying claims
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the
basis of age, color, disability, gender identity, gender expression, national origin, marital status, race, religion, sex or
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